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BOARD MEETING

MINUTES OF THE MEETING HELD ON

MONDAY 20th JUNE 2011
IN THE TRAINING ROOM, 44 DRUMSHEUGH GARDENS

Present:


Sir Muir Russell





Professor Andrew Coyle





Dr Michael Ewart 




Ms Elspeth MacArthur 





Mr Sandy Mowat





Sheriff Principal James Taylor




Sheriff Kenneth Ross





Mr Iain Armstrong QC 




Mr Martin McAllister
In attendance:

Mr Trevor Lodge, Chief Executive





Miss Kerry Love, Secretary to the Board




Mrs Dorothy Smith, Policy Officer




Miss Arlene Gibson, Administrator
1.
Welcome and apologies
1.1
Apologies were received from Lady Smith.
1.2
The Chairing Member welcomed the Board Members to the meeting and 
informed the Board that the Lord President had decided not to re-appoint 
Lady Smith due to her other commitments.  Lady Dorrian has been appointed 
as her replacement from 1 July 2011 until 30 June 2015.  The Chairing 
Member thanked Lady Smith for her hard work and commitment to the 
Board.  The Lord President has also appointed Sheriff Principal Kerr from 


1 November 2011 to 31 October 2013 in succession to Sheriff Principal 
Taylor on his retirement.  The Chairing Member congratulated Sheriff Kenneth 
Ross on his re-appointment to the Board until 31 December 2012.  

1.3
The Chairing Member informed the Board that the Scottish Government had 
begun the process to identify a successor for Mr Mowat.

2.
Minutes of the meeting held on 9th May 
2.1
The minutes of the meeting held on 9th May were approved.

3.
Matters arising from the minutes

3.1
Paragraph 7.2:  On the matter of possible conflict of interest for members of 
the COPFS and the GLSS appointed to the office of Part-time Sheriff, the 
Board agreed that the Lord President should be asked to clarify whether he 
would expect them to resign from their positions if they wished to take up 
judicial appointment.  

For Discussion

4.
Shrieval Forecast Update and Sharing Pool information (JABS/2011/36)

4.1
In the light of the most up to date information, the Board discussed and agreed the size of the pools for the Part-time Sheriff appointment round about to be completed, and the forthcoming Sheriff appointment round.  It was decided that the information for applicants in the latter should state the forecast number of vacancies and that the pool will be based on that number, while recognising that the forecast may change.

4.2
The Board agreed the content of a letter to be sent to candidates remaining on the 2011 Sheriff reserve list advising them that another competition is about to start.

5.
Part-time Sheriff Appointment Round: Recommendation to Scottish 
Ministers (JAB/2011/37)

5.1
The Board considered the 41 applicants who had attended for interview.  After 
reviewing all the information available to the Board for each applicant, the 
Board agreed on those to be included in the pool.

Action point:  The Board Secretary to inform applicants of the outcome of their applications by the end of the week.
6.
Sheriff 2012 Appointment Round: Selection Process (JAB/2011/38)

6.1
The Board discussed and agreed the selection process for the up coming Sheriff 2012 appointment round.  As noted above, applicants will be advised how many appointments are likely to arise between January 2012 and June 2013.  Applicants successful at the preliminary sift will be asked to submit two examples of their written work and three references will be sought.  If a referee does not give clear explanation or comments appear to be ambiguous then the Chief Executive will seek clarification in writing from the referee on behalf of the Board.  The size of the panel (and whether there will need to be more than one panel) would be decided in the light of how many are to be interviewed, and it was agreed that there would be equal representation of lay and judicial/legal members.

6.2
The Board agreed not to ask applicants to prepare and deliver a short presentation as they felt that the case study part of the Part-time Sheriff interview had provided a better opportunity to see candidates in action, than had been the case in the presentation part of some earlier exercises.  They also agreed that the interview question regarding motivation and skills gaps worked well and should be repeated.  

6.3
Dependent upon numbers, feedback to unsuccessful applicants will continue to be a telephone conversation with a lay member of the Board.

6.4
The Board agreed that all applicants who are placed in the pool will be offered at least one opportunity of being recommended for appointment before drawing on any subsequent pool which may be selected.  An applicant who has declined an offer of recommendation and has not been appointed when the life of the pool expires at the end of June 2013 will be expected to re-apply if they wish to be considered for the following appointment round.

7.
Annual Report 2010/11 – Final proof 
7.1
The Board discussed and agreed the Annual Report subject to a few 
amendments.  The Policy Officer of the Board will now finalise the report for 
publication on 28 June, and will send a copy to Scottish Government for 
laying 
before the Scottish Parliament, in accordance with section 18 of the 
Judiciary and Courts (Scotland) Act 2008.

Action point:  The Policy Officer to finalise Annual Report 2010-11 for publication on 28 June and forward a copy to the Scottish Government for laying before the Scottish Parliament.
8.
Meeting with the Lord President (JAB/2011/39)

8.1
The Chief Executive introduced paper JAB/2011/39, reporting back to the Board the outcome of the recent meeting with the Lord President.  The Board noted the position: action was in hand in discussion between the Secretariat and the Judicial Office to introduce the improvements in the timetable for handling requests that had been discussed; and follow up on any outstanding points was a matter for the Lord President.  The Board noted that, should he consider issuing guidance, a draft of it would require to be laid before the Scottish Parliament. 
For Information

9. 
Diversity Steering Group Minutes of the meeting 9th May (JAB/2011/40)

9.1
The Board noted the minutes of the Diversity Steering Group meeting of 


9th May without comment.

10.
Audit and Risk Committee minutes of the meeting 9th May (JAB/2011/41)

10.1
The Board noted the minutes of the Audit and Risk Committee meeting of 9th May without comment.

11.
Tribunals Appointments Update (JAB/2011/42)

11.1 
The Chief Executive introduced paper JAB/2011/42 and briefed the Board of 
the outcome of the Video Conference meeting he and the Secretary of the 
Board attended on Wednesday 18th May with the Scottish Tribunal Service 
and JAC.  The purpose of the meeting was to gather intelligence from JAC 
regarding their Tribunal appointment process.

11.2
The Chief Executive advised the Board that he would be meeting with Mr 
Norman Egan, Chief Executive of the Scottish Tribunal Service, the following 
day in advance of Sir Muir Russell’s meeting with Christopher Stephens, 
Chairman of the Judicial Appointments Commission in July.  The intention 
was to present a paper setting out options for making appointments to 
tribunals in Scotland to the September Board meeting.

11.3
The bid for additional policy support has been resubmitted to the Consultancy 
Unit via the Director General, Learning and Justice.

12.
Forward Look 2011-12 updated version (JAB/2011/20)
12.1
The Board noted the forward look and the change in the dates for the October and December Board meetings that had been agreed at the May Board meeting.

13.
Any Other Business

13.1
The Chair of the Board advised Board Members that he will be meeting the Senior Salaries Review Body (SSRB) on 27th September.  He asked Board members to reflect on any relevant points they would wish to be raised for further consideration at the August Board meeting.

13.2
The Policy Officer of the Board briefed the Board on the upcoming outreach 
events and the numbers of attendees.  The first event was scheduled for 
Wednesday 22nd June in Glasgow.  The Board agreed to cancel the Inverness 
and Dumfries events due to low numbers.

13.3
Sheriff Ross asked Board Members to provide him with feedback on the 
recent Part-time Sheriff Case Study exercise.  He will then produce a paper 
outlining a proposed case study for the 2012 Sheriff competition for 
consideration at the August Board meeting.

13.4
The Chair of the Board advised Board Members that he will sit on the 
forthcoming selection commission for appointment of Justices of the 
Supreme Court.  The first meeting will take place on 19 July.
.

The meeting closed at 15.40. 

