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BOARD MEETING

MINUTES OF THE MEETING HELD ON

MONDAY 14TH NOVEMBER 2011
IN ROOM F18, 44 DRUMSHEUGH GARDENS

Present:


Sir Muir Russell





Professor Andrew Coyle





Dr Michael Ewart 




Ms Elspeth MacArthur 






Sheriff Principal Bruce Kerr




Sheriff Kenneth Ross





Mr Iain Armstrong QC 
In attendance:

Mr Trevor Lodge, Chief Executive





Mrs Dorothy Smith, Policy Officer




Miss Kerry Love, Secretary to the Board

1.
Welcome and apologies
1.1
The Chairing Member welcomed the Board Members to the meeting.  He 
gave a special welcome to Sheriff Principal Bruce Kerr as this was his first 
meeting following his appointment to the Board on 1 November. 

1.2
Apologies were received from Mr Martin McAllister, Lady Dorrian and 
Ms Jeane Freeman.

2.
Minutes of the Board Meeting held on 12th September 
2.1
The minutes of the Board Meeting held on 12th September were approved 
with no amendments.

3.
Matters arising from the minutes

3.1
There were no matters arising from the minutes of 12th September.
4.
Feedback from meeting with the Lord President
4.1
The Chairing Member provided feedback to the Board following a meeting 
with the Lord President on 26th October.  The meeting was also attended by 
Sheriff Ross, Ms MacArthur and Mr Lodge.  At the meeting, the Lord 
President provided clarification on how he saw the requirements for the 
office of Senator, and the support arrangements that were available for those 
newly appointed to judicial office.  The Board welcomed the clarification 
provided and agreed to reflect the Lord President’s views in its criteria for 
future Senator appointment rounds.  The Chairing Member undertook to 
convey the Board’s views to the Lord President and to discuss with him how 
best to publicise the changes.  

4.2
The Chairing Member informed the Board that he and the Chief Executive 
met Mr Kenny MacAskill, Cabinet Minister for Justice on 3rd November.  
Discussion had touched on a number of issues including the Board’s 
approach to the recommendation of candidates from a pool, diversity, and 
the forthcoming Senator and Sheriff Principal competitions.  The Minister 
was supportive of JABS practice and he acknowledged the difficulties in 
encouraging diversity within the judiciary and in promoting the merits of 
judicial office among those at the top of the legal profession.  

4.3
The Chief Executive informed the Board that he and the Policy Officer 
attended a meeting of Law School Career Advisors to promote the work of 
the Board.  It was a useful networking meeting and a commitment was made 
to share with them information about judicial office as a later career option.   

5.
Sheriff 2012-13 Appointment Round – Diversity Statistics (JAB/2011/54)
5.1
The Board noted the report.  In discussion Professor Andrew Coyle 
emphasised the need to link the work of the Process Working Group with that 
of the Diversity Steering Group.  The report highlighted a number of wider 
issues which he felt should form the basis of a detailed discussion at the 
forthcoming away day.  The Board agreed with this suggestion.  It was noted 
that the Process Working Group would be discussing the report at its meeting 
later in the day.

6.
Advertising Costs – Senator 2012 and Sheriff Principal Grampian, 
Highland and Islands (JAB/2011/59)
6.1
The Board agreed the fee paid advertising routes for the Senator exercise 
were not cost effective as they did not reach those in the eligible group.  For 
that reason, the Board agreed to stop all fee-paid advertising for Senator 
exercises, and to rely instead on electronic and web-based communications 
with the legal profession.  In the case of Sheriff Principal competitions, the 
Board agreed it would be worth continuing to advertise in the Scottish Legal 
News along with electronic communications with the legal profession.

6.2
The Board agreed to consider an advertorial in advance of the next Shrieval 
appointment round.

7.
The Office of Senator and Sheriff Principal 2012 Appointment Rounds: 
Selection Process and Appointment Packs for approval (JAB/2011/60)

7.1
The Board discussed and agreed the selection process and appointment 
packs for the forthcoming Senator and Sheriff Principal appointment rounds.

7.2
The Board agreed:

· The term ‘Judge’ should be replaced by ‘Senator of the College of Justice’;

· applicants for both competitions will be asked to submit three examples of their written work and three references will be sought;  

· interview panels will comprise six Board Members with equal representation of lay and judicial/legal members; and

· applicants will not be asked to deliver a presentation as experience had shown that the case study provides a better means of assessing applicants.  

7.3
The Board agreed the wording of the advertisements for both competitions 
which included more emphasis on encouraging diversity in the range of 
applicants.

Action point: Board Secretary to update the appointment packs in light of what was agreed.
Action point: Policy Officer to liaise with relevant bodies to publish the adverts timeously.

8.
Office of Judge and Sheriff Principal Appointment Rounds: Interview 
Panels (JAB/2011/61)
8.1
The Board agreed the interview panels for the forthcoming Senator and 
Sheriff Principal appointment rounds.

8.2 
The Board agreed to invite Lady Dorrian and Sheriff Principal Kerr to prepare 
case studies for each of these competitions.

Action point: Board Secretary to update the Forward Look with details of the interview panels.

Action point: Lady Dorrian and Sheriff Principal Kerr to prepare case studies for the Senator and Sheriff Principal competitions respectively.
9.
Outreach and Communications Strategy (JAB/2011/62)

9.1
The Board approved the Strategy and agreed the terms of the statement to be 
placed on the website.

Action point: Policy Officer to upload the statement to the website.

10.
Update and Readoption of JABS Policy Documents (JABS/2011/63)

10.1
The policy documents adopted by the Board on its establishment in June 
2009 had been updated and were presented to the Board for agreement and 
re-adoption.  The Chief Executive explained the there were no substantive 
changes and the Board agreed to re-adopt the policy documents.  It was also 
agreed that Board Members should each sign a copy of the amended Data 
Protection Policy.

Action point: Board Secretary to finalise the policy documents and upload to the website, and arrange for each Board Member to sign a copy of the Data Protection Policy.

11.
Business Plan and Risk Register 2011-12 – Mid Year Progress (JAB/2011/64)
11.1
The Board noted the above report without comment.

12.
Financial Report: Board Expenditure to 30th September 2011 and 
Forecast Year End Expenditure (JAB/2011/65) 
12.1
The Board noted the above report without comment.
13.
Any other business
Case Studies

13.1
Sheriff Ross sought permission from the Board for the case studies from the 
Part-time Sheriff and Senator exercises to be added to the website.  The 
Board 
agreed they should now be added to the website.

Action point: Board Secretary to upload the Part-time Sheriff and Senator Case Studies to the website.

The meeting closed at 13.15

