CONFIDENTIAL – JUDICIAL APPOINTMENTS (WHEN COMPLETED)


	JUDICIAL APPOINTMENTS BOARD

FOR SCOTLAND


ASSESSMENT OF THE APPLICANT

FOR THE OFFICE OF SHERIFF principal (FORM R2)
(FOR USE ONLY BY LEGALLY QUALIFIED REFEREES)

Completing the Form

This assessment form has been sent to you because the applicant has nominated you as a referee and to comment on certain specific cases or matters where you have direct knowledge of the applicant’s work.  For an explanation of the purpose of this assessment please refer to the Guidance Note for Applicants and Referees. The applicant should have sought your permission before nominating you.  If you have any doubts about being a referee, please complete the section on page 2.

The form requests information that only you must provide and it should not be passed to anyone else to complete.  Copies of references you may have provided for this applicant in connection with previous applications will not be made available to you unless you specifically request a copy nor will they be referred to unless you specifically request that the Board do so.
It would be helpful if your comments could be typed or printed clearly on the form.  This form can also be downloaded from our website at www.judicialappointmentsscotland.org.uk  for completion electronically.
The deadline for receipt of this form is 5.00 pm on Friday 7th January 2011.  
Confidentiality

Please note that the information that you provide may be discussed with the applicant, but only in a way that is not attributable to you.  If you raise a serious allegation, which we consider ought to be investigated, no action will be taken that could identify you as the source without your consent.

Unsuccessful applicants can request feedback from the Board on their application.  Nothing will be included in this feedback which could be attributed to you.  This form is confidential and will not be disclosed to the applicant unless you have specifically consented.

PERSONAL INFORMATION

	Referee’s name:
	     

	
	
	

	Applicant’s name:

	     


Do you have any doubts about being a referee?

You may feel that it is inappropriate for you to act as a referee for this applicant if, for example, you have a close personal relationship with the applicant or someone related to him or her, or if you are also an applicant for the same judicial office.  If you feel that it is inappropriate for you to provide a reference whether for one of those reasons or for some other reason please provide a brief explanation below and return the form to the Board without completing any further questions.

	     



Knowledge of the applicant

Please answer all of the following questions.

	1.
	How do you know the applicant?

	
	     


	2.
	How long have you known him/her?

	
	     


	3.
	How recent and frequent has your contact been with the applicant, and how well do you directly know his/her work?



	
	     



LEGAL KNOWLEDGE, SKILLS AND COMPETENCE
The Board’s criteria include the following:
· High level of legal knowledge and experience particularly in civil law and practice
· High level of skills and competence in interpretation and application of the law particularly in civil law and practice
· Ability to apply the law to make sustainable decisions

In assessing an applicant’s knowledge of the law and ability to interpret and apply the law, the judicial and legal members of the Board will take into account the following: 

Knowledge of the Law
· A good working knowledge of the law of evidence

· A good working knowledge of the procedural law appropriate to the court in which office is sought

· A high level of knowledge of the substantive law in the area of the applicant’s practice

· A well informed awareness of the areas of substantive law most commonly encountered in the court in which the applicant seeks office

· Good ability to acquire knowledge of the law in unfamiliar areas


Skills and Competence in the Interpretation and Application of the Law
· Good skills in the interpretation and analysis of case law and statute law 

· Good skills in identifying and distinguishing issues of fact and law

· Good skills in applying the relevant law to relevant fact

· Good ability to interpret and apply the law in unfamiliar areas

General

· Court experience

· Advocacy skills
ASSESSMENT OF LEGAL KNOWLEDGE, SKILLS AND COMPETENCE
Please comment on the extent to which the applicant has demonstrated knowledge of the law and skills and competence in the application of the law .  Please provide specific examples of why you say this.  Please highlight any particular strengths and weaknesses of the applicant.
	     


	


Comment on particular cases or other matters specified by the applicant

Please comment, under reference to each of the particular cases or other matters specified in the attached extract of the application form, on the extent to which the applicant has demonstrated knowledge of the law and skills and competence in the interpretation and application of the law.  Please highlight any particular strengths and weaknesses of the applicant.

	     



__________________________________________________________________ 

PERSONAL AND JUDICIAL QUALITIES
Specifically in relation to the office of Sheriff Principal, the Board has agreed that applicants must be able to demonstrate that they possess the following personal and judicial qualities.
Leadership and management skills

Strategic objectives and implementation
· Ability to identify and shape strategic objectives which are relevant and practical 

· Ability to identify, build and sustain effective relationships within and beyond the Sheriffdom to facilitate the effective and efficient administration of justice, including the management of  change
· Ability to plan effectively for the implementation of  objectives

· Ability to make decisions and achieve their implementation

	Ability to provide effective leadership with clarity, purpose, and by example


	· Ability to inspire confidence, command respect and gain commitment from others

· Ability to support and promote the professional and personal development of  judicial colleagues in the Sheriffdom

· Ability to set, model and promote the highest standards of judicial conduct

· Ability to lead a team effectively



	Ability to manage and deploy resources effectively


	· Ability to manage available resources effectively, taking account of plans, priorities and risks

	· Ability to organise own time, and that of others, effectively


Intellectual capacity and powers of reasoning  

· Ability to marshal and analyse facts and competing arguments 

· Ability to reason logically 

· Ability to reach firm conclusions 
· Sound, mature judgment 

· Ability to exercise discretion appropriately

Personal characteristics  
· Integrity

· Independence of mind and moral courage

· Fairness and impartiality

· Commonsense

· Understanding of people and contemporary society  

· Mature attitude and sound temperament 

· Courteous and considerate

· Ability to command respect 

Case management skills and efficiency  

· Ability to manage cases efficiently and effectively 

· Resolution, conscientiousness and diligence 

Communication skills  

· Good communication and listening skills

· Ability to communicate clearly with all court users

· Ability to write clear, concise, well reasoned and legally sound judgments.
ASSESSMENT OF PERSONAL AND JUDICIAL QUALITIES
Please comment on the extent to which the applicant has demonstrated possession of these qualities. it would be helpful if you could follow the order of the qualities set out on page 6 of this form.  Please provide specific examples of why you say this.  Please highlight any particular strengths and weaknesses of the applicant.

	


OVERALL ASSESSMENT

(To record your marking electronically, double click the appropriate box and change the default value to ‘checked’)

	Outstanding
	 FORMCHECKBOX 


	Highly Recommended
	 FORMCHECKBOX 


	Recommended
	 FORMCHECKBOX 


	Competent
	 FORMCHECKBOX 


	Not Suitable
	 FORMCHECKBOX 



CHARACTER

Do you know anything about the applicant that might call into question whether it is appropriate for them to be appointed as a judicial office holder?  If so, please provide details here.

	     



Data Protection

The information which you provide in this form is personal data about both you and the applicant, within the meaning of the Data Protection Act 1998 (the "DPA").

The Judicial Appointments Board for Scotland (the "Board") is registered as a data controller under the DPA. A copy of the Board's entry in the register of data controllers is available from the Information Commissioner's website at www.ico.gov.uk.

By completing and submitting this form you are agreeing that the Board may process your personal data in accordance with the Board's data protection policy. A copy of that policy is available from the Board's website at www.judicialappointmentsscotland.org.uk, under "Publications". Please note in particular paragraph 3, which explains that the Board will not disclose the information which you provide in this form to the applicant, if he or she makes a subject access request for that information under the DPA.

	Signature of Referee
	……………………………………….……………..

	Date:
	     


Thank you for taking the time to complete this form.
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